From: Pmmoody
Sent: Wednesday, February 17, 2010 12:17 PM
To: Fiesta HOA Board of Directors
Subject: Re: Addendum to Fiesta Budget Meeting December 15

I have attached the balance sheet that I didn't have with me last night at the Budget Meeting.
Please note the following:
1-The total cash includes $194, 635.47 in restricted reserves funds.
2-The auditors computed and recorded the current $62,000 in "Allowance for Doubtful Accounts" @
12/31/08. As stated last night, $13,509 has actually been written off and that was mostly "clean up" of
previous accounting records so the attorney could pursue the delinquent unit owner with viable
documents.
3-Because of privacy issues, I am not at liberty to attached the AR Aging report but can tell you that of
the total of $154,040.61 due as of today, there are 96 unit owners with dollars reflected in the over 90
days column that amounts to $115,757.90 (76% of total due). Included in that over 90 day column,
there is 36 unit owners with amounts due that are all over $1,000 with highest amount of $6,535.00
owed to the Assoc from each of 2 separate unit owners. The 61-90 days past due is 73 unit owners with
$4,637.15 due (3% of total), the 31-60 days past due is 7% of total @ $9,816.76 and the 1-30 days past
due = $23,828.19 (16%) of total due. Kinda scary that there is still so high an amount due in 1-30 days
but probably indicative of a combination of holiday spending and job losses across the country.
4-An updated computation for the 2010 allowance is as follows:
36 unit owners owing over $1,000 for over 90 days - expectation is that no payments will be received
from these unit owners for the foreseeable future. Hope is that a sale of unit will result not only in some
cash of old monies due but also a regular, timely payer.
36 x 144 x 12 = 62,208
Amt over 90 days =115,757
Total

= 177,965

At the time the budget was being prepared, the numbers came out closer to the $190,000 approved last
night by the Board.

